


Poor Pavement Condition



Poor Pavement Condition



Transportation

Example Transportation Priorities

County Wide Road Preservation

Hanley Road — Phases 1 & 2

141 Extension

270/Dorsett Interchange

Creve Coeur Mill Road Bridge

Heintz Road

Charbonier/Howdershell/Shackelford
Intersection

Support County-wide economic development opportunities
Service to current customers —reduce congestion, improve ride







Parks Issues

o Poor Facility Condition

o Limited Facilities/Programs
o Poor Trail/Park Access

o High Operating Costs



Queeny Park-Jarville Pond

Toe of Extg Spillway



JB-Lee Shelter Restroom



Kennedy Rec Complex Pool

Wayne C. Kennedy Rec Complex Eump Floor of Pool Shallow



Creve Coeur Lake Seawall



Parks

Example Parks Priorities

Veterans Memorial Park/North County
Recreation Complex

Creve Coeur Park

Queeny Park/Greensfelder Recreation
Complex

Lemay Community Center

Kennedy Recreation Complex

Tailor our parks improvements to current citizen’s needs
Reduce our operating costs




Economic Investment Issues

o Underserved Geographical Areas
o Creation of Sustainable, Quality Jobs
o Leverage reinvestment in community

o Provide Incentive for Community
Rebuilding



Economic Development

Example Economic Development
Priorities

Roadway Improvements

MET Center Build-out & Childcare Center

Property Acquisition and Environmental
Cleanup

North County Enterprise Center

Commercial District Improvement Program

Direct investments to help create Jobs — Jobs — Jobs




Safety/Security and
Communication

Example Safety/Security and
Communication Priorities

Repair & Expand County Emergency Early
Warning Communications System

Regional Shelters

Advanced Warning Saves Lives!




Next Steps

o Counclil direct examination of specific facilities
Family Court, Court House
121/ 111 Meramec
John C. Murphy Clinic
Police Lab
Animal Clinics

o Blue Ribbon Commission
Key community leaders from industry, government, citizens

Determine Potential Funding Sources -- Bonds, Federal/State,
Sale of Assets, Public/Private Partnership, Pinnacle — all of these

o Public/Private Partnership (PPP)
Ground Lease Ordinance
RFP-Developer Selection with Montgomery Bank






